
Student Achievement and Growth

Goal:  Address needs and expectations for continuous improvement at the local, state, and federal levels.

Future Plan/Train Install/Pilot Implement Evaluate Abandon Celebrate

Strategy/Action Spring 2020 Summer 2020 Fall 2020 Winter 2020 Spring 2021 Summer 2021 Fall 2021 Winter 2021 Spring 2022 Summer 2022 Fall 2022 Winter 2022 Spring 2023 Summer 2023 Fall 2023 Winter 2023

Strategy 1: Develop, implement, and monitor a guaranteed, standardized and viable curriculum in a blended learning environment.

* Action 1: Establish league of comparable school 
districts to establish baselines and targets for 
student achievement and growth and educational 
programs

* Action 2: Develop and imbed professional 
development model in which blended learning, which 
includes the use of technology and the differentiation 
of instruction to meet the needs of all student 
populations, is defined and implemented throughout 
the district.

* Action 3: Continue curriculum mapping process to 
ensure guaranteed curriculum by grade/course using 
a blended learning approach which will include 
differentiated lessons and activities for all learners, 
including but not limited to high ability (HA), English 
Language Learners (ELL), learning disabilities, etc.

* Action 4: Establish coaching model for teachers and 
aides that emphasize instructional design and 
instructional strategy development in a blended 
learning environment

* Action 5: Evaluate school schedules and staffing 
allocations to maximize student performance 
(emphasis on certified staff and time spent in ELA 
and math in elementary/middle grades)

* Action 6: Research and implement growth mindset 
and intrinsic motivation strategies 

Strategy 2: Develop, train, implement and monitor a consistent system for teacher collaboration.

* Action 1: Establish professional learning 
communities (PLCs) in which teachers, including 
those employed by Porter County Education Service 
Center (PCES), meet regularly to impact student 
performance and to address the academic and social 
needs of all students. 

* Action 2: Establish professional development 
opportunities for teachers outside the school day 
(Duneland Learning Academy--by teachers for 
teachers)

* Action 3: Establish a professional development 
model for teacher attendance at conferences, 
workshops, etc.

Strategy 3: Development of equitable academic programs for all students.

* Action 1: Establish systematic MTSS (multi-tiered 
system of support) program in all schools that 
includes RtI, SEL and PBIS initiatives directed by 
certified staff members

* Action 2: Pursue college and career programming 
opportunities that include expansion of dual credit, 
AP, CTE and IB

* Action 3: Enhance co and extra-curricular programs 
through program expansion, staff 
recruitment/retention and facility improvements

Strategy 4: Research and develop Birth to School programming.

* Action 1: Establish community partners (pre-
schools, health care providers, universities, libraries, 
community foundation, United Way, chamber) 
throughout the district in which research-based, best 
practice strategies are shared

* Action 2: Professional development for primary 
grade teachers to define school and literacy 
readiness levels and strategies 

* Action 3: Promote readiness and literacy skills with 
parents and pre-schools throughout the district 

* Action 4: Develop partnership with Parents as 
Teachers to implement Ready, Set, Kindergarten 
program at each school

* Action 5: Implement research-based Kindergarten 
screening tool to identify executive function, 
academic skills and behaviors to support transition 
into the learning environment

* Action 6: Expand upon United Way Kinder Camp 
program for at-risk students 

* Action 7: Develop early language, literacy and 
‘school belonging’ programs for students and 
families  



Culture and Climate

Goal:  Instill a shared belief among all school-community stakeholders to support a safe, positive and welcoming environment, focused on student success and educating the whole child.

Future Plan/Train Install/Pilot Implement Evaluate Abandon Celebrate

Strategy/Action Spring 2020 Summer 2020 Fall 2020 Winter 2020 Spring 2021 Summer 2021 Fall 2021 Winter 2021 Spring 2022 Summer 2022 Fall 2022 Winter 2022 Spring 2023 Summer 2023 Fall 2023 Winter 2023

Strategy 1: Develop a K-12 SEL program and curriculum focusing on educating the whole child

* Action 1: Add an SEL Specialist position.
Position will Focus Strategies on Educating
the Whole Child
* Action 2: Needs Assessment of DSC SEL
Programming Needs (Assessment Results
will Define Scope of SEL Needs Throughout
the DSC)

* Action 3: Create SEL Framework

* Action 4: Formalize & Deliver SEL
“Curriculum” & Tier 1 Intervention Strategies

* Action 5: QPR Suicide Prevention Program -
Training & Delivery to all Staff Members
(with Student Interaction)
* Action 6: Solidify Agreements with Social
Service Agencies to Strengthen SEL
Framework
* Action 7: Focused Attention on the Seven
IDOE SEL Competencies – Sensory Motor
Integration, Insight, Regulation,
Collaboration, Connection, Critical Thinking
& Mindset* Action 8: Programming is Centered on 
Building Solid Relationships based on Trust 
and Respect (Staff/Student & 
Student/Student)
* Action 9: Implement Neuroscience Training
to all K-12 Students

Strategy 2: Develop, implement, and monitor safety & security standards and practices for physical and behavioral challenges

* Action 1: Formalize DSC Emergency
Response Plan (ERP)
* Action 2: Train DSC Staff Members &
Students and Appropriate Stakeholders on
ERP
* Action 3: Conduct a Needs Assessment to
Determine the Need for Additional School
Resource Officers* Action 4: Improve Radio Communications
Throughout DSC School Buildings
* Action 5: Formalize Risk Assessment
Process for Students in Need (Identification
& Support)* Action 6: Train all Stakeholder on the DSC 
Reunification Process – Conduct 
Reunification DrillsStrategy 3: All DSC students will be engaged in Advisory/Resource Period programming each week by September 2022.

* Action 1: Research and Define DSC Advisory Model
* Action 2: Implement Advisory Time into
Daily/Weekly Schedule at all Instructional
Levels* Action 3: Integrate Core SEL Principles into
Advisory Programming (CASEL & IDOE)

* Action 4: Integrate Diversity Training and
Other Pertinent Information that is not
Covered in Core SEL Principles into the
Advisory Programming

* Action 5: Integrate Drug, Alcohol, &
Tobacco Prevention Training into Advisory
Programming (as appropriate)

* Action 6: Integrate the Appropriate Use of
Social Media into Advisory Programming (i.e.
common sense curriculum)
* Action 7: Programming is Centered on
Building Solid Relationships Based on Trust
and Respect (Staff/Student &
Student/Student)
* Action 8: Provide Parent/Guardian
Information on Topics/Themes Being
Discussed in Advisory for Reinforcement
Purposes at Home* Action 9: Review and Adjust Advisory
Programming on an Ongoing Basis

Strategy 4: Transitions – Identify and coordinate the best ways to provide successful transition opportunities for all students.

* Action 1: Identify Transitions & Transitional Needs

* Action 2: Identify the Best Ways to Service
Students at Each Transition Intersection

* Action 3: Provide Effective Programming
for Each Transition
* Action 4: Review and Adjust Transition
Programming on an Ongoing Basis

* Action 5: Train Staff Members on the
Importance of Transitional Support

* Action 6: Provide Information to
Parents/Guardians on Transitional
Programming and Supports

* Action 7: Task Student Groups to Assist
with Transitional Students (Tours, Lunch
Buddies, Support Structures, Etc.)

* Action 8: Provide Small Groups to Support
Students with Specific Transitional
Needs/Experiences (Ex. Out of State
Transfers, Limited English Proficiency,
Divorce, Etc.)



Human Resources Development

Goal:  Become a preferred employer by maximizing efforts to attract, retain, develop and recognize all DSC employees.

Future Plan/Train Install/Pilot Implement Evaluate Abandon Celebrate

Strategy/Action Spring 2020 Summer 2020 Fall 2020 Winter 2020 Spring 2021 Summer 2021 Fall 2021 Winter 2021 Spring 2022 Summer 2022 Fall 2022 Winter 2022 Spring 2023 Summer 2023 Fall 2023 Winter 2023

Strategy 1: Develop, implement and monitor a systematic plan for recruitment and retention

* Action 1: Implement, utilize and evaluate 
effectiveness of candidate perceiver tool to 
better focus recruitment efforts of teaching, 
administrative and support positions
* Action 2: Establish common practices for 
ATS documentation, conducting interviews 
and recruitment lifecycle steps
* Action 3: Develop strategies to further 
diversify the DSC workforce  
* Action 4: Standardize exit interview 
process for all departing DSC employees in 
order to identify thematic turnover issues

* Action 5: Maintain an employee retention 
rate of 88% overall

Strategy 2: Develop, implement and monitor a professional development system for classified staff

* Action 1: Establish classified department-
specific staff development plans that identify 
skills and objectives needed for employees to 
further personal and corporation successes

* Action 2: Research classified employee 
compensation incentive models and 
budgetary possibilities for PD-related 
incentives
* Action 3: Implement evaluation and 
tracking measures of classified employee 
professional development milestones for 
purposes of recognition and/or 
compensation incentives
* Action 4: Provide and promote 
opportunities for internal career tracks

Strategy 3: Develop and implement a system for validation, satisfaction and celebration of all faculty and staff.

* Action 1: Review current teacher-of-the 
year and employee-of-the year nomination 
and selection programs to ensure optimal 
staff support and participation are achieved

* Action 2: Develop a recognition task force 
to define formal and informal ways that DSC 
faculty and staff can be honored and 
celebrated throughout the year

* Action 3: Review and update current new-
teacher welcome and mentorship programs 
and initiate ways to extend processes to 
classified staff where appropriate

* Action 4: Implement an annual mechanism 
to solicit and analyze feedback on staff 
satisfaction

Strategy 4: Evaluate and create insurance, benefit and total compensation packages to retain quality employees

* Action 1: Continue the process of quarterly 
insurance committee meetings to evaluate 
trends, issues, incentive possibilities and 
performance of DSC -sponsored insurance 
plans
* Action 2: Compare insurance benefit 
offerings to those at DSC’s league of 
comparable schools to ensure that DSC is 
considered a destination employer from a 
total compensation standpoint
* Action 3: Evaluate employee compensation 
rates, ranges, and stipend opportunities to 
ensure that DSC maintains competitive from 
both market and industry standards. 



Governance and Communication

Goal:  Develop, implement, and monitor a systematic communication and engagement plan for all stakeholders.

Future Plan/Train Install/Pilot Implement Evaluate Abandon Celebrate

Strategy/Action Spring 2020 Summer 2020 Fall 2020 Winter 2020 Spring 2021 Summer 2021 Fall 2021 Winter 2021 Spring 2022 Summer 2022 Fall 2022 Winter 2022 Spring 2023 Summer 2023 Fall 2023 Winter 2023

Strategy 1: Develop, implement, and monitor a system to engage community partnerships.

* Action 1: Generate and categorize a list of
current community partnerships or
engagement opportunities.

* Action 2: Develop process for collecting
information regarding partnerships at the
school and district level.

* Action 3: Select a digital tracking tool to
collect and categorize engagement
opportunities.

* Action 4: Implement a process to review
engagement opportunities.

* Action 5: Populate an oversight committee
for continuous recommendations and review
of engagement practices.

* Action 6: Identify key data pieces and
benchmarks for monitoring community
engagement.

* Action 7: Formulate a district community
engagement policy and plan that includes
specifics on methods, frequency, and
ongoing effectiveness monitoring.

* Action 8: Create a K-12 Volunteer Code of
conduct

* Action 9: Provide professional development
to appropriate staff regarding best practices
in community engagement and partnerships.

* Action 10: Create a plan to share the
engagement plan with all stakeholders.

* Action 11: Identify criteria and methods to
celebrate and recognize categorized
community partnerships.

* Action 12: Generate quarterly reports on
engagement effectiveness.

Strategy 2: Develop, implement, and monitor systemic communication strategies for both one-way and two-way communication (district and school)

* Action 1: Define populations for targeted
communication opportunities.

* Action 2: Populate a list of current internal
and external communication platforms and
systems.

* Action 3: Review data on current systems
for communication (DuneNews, Chesterton
Tribune, etc.)

* Action 4: Develop, implement, and monitor
a systematic plan to regularly update and
align internal email lists with current
employees.
* Action 5: Review the Family Friendly Rubric
for integration into the district
communication plan.* Action 6: Identify best systems and
platforms to communicate with each 
population and ways to track related data.

* Action 7: Formulate a district
communication policy and plan that includes
specifics on method, frequency, response
time, and ongoing effectiveness monitoring.

* Action 8: Provide professional development
to appropriate staff on utilization of
identified platforms.

* Action 9: Create a system to share the
communication plan with all stakeholders.
* Action 10: Train families on utilization of
primary communication platforms.
* Action 11: Generate quarterly reports on
communication plan effectiveness.



Finance and Resource

Goal:  Align financial and physical resources to support student achievement, instructional goals, and safe/secure environments.

Future Plan/Train Install/Pilot Implement Evaluate Abandon Celebrate

Strategy/Action Spring 2020 Summer 2020 Fall 2020 Winter 2020 Spring 2021 Summer 2021 Fall 2021 Winter 2021 Spring 2022 Summer 2022 Fall 2022 Winter 2022 Spring 2023 Summer 2023 Fall 2023 Winter 2023

Strategy 1: Develop, implement and monitor Child Nutrition Department goals and benchmarks aligned with both safety/security and instructional goals.

* Action 1: Develop and implement a plan to
ensure that student meals are prepared in
safe, sanitary, and appropriate facilities

* Action 2: Monitor adherence to
state/federal guidelines for student nutrition
and food safety

* Action 3: Research and implement cost
effective strategies to minimize waste
and/or reuse surplus

* Action 4: Lead DSC wellness committee
and implement research-based wellness
practices within the Child Nutrition
department

Strategy 2: Develop, implement, and monitor a district budget that aligns with fiscal and strategic initiatives throughout the corporation

* Action 1: Work with each functional area
to develop prioritized lists of resource needs
in order to meet strategic initiatives

* Action 2: Confirm School Board’s fiscal
goals for upcoming budget year and review
needs within fiscal goals.

* Action 3: Develop, present, adopt the
annual taxable funds (OPS, REF, DEBT) and
Education Fund budgets

* Action 4: Monitor and adjust budgets
based upon actual resources, tax collections,
circuit breaker, state support, etc.

Strategy 3: Develop, implement and monitor a long-range facility plan aligned with both safety/security and instructional goals.

* Action 1: Research and determine
feasibility/need for new instructional
buildings, or support facilities

* Action 2: Create guidelines for the
implementation of research based best
practices for maintaining & updating
facilities.
* Action 3: Create formal standardized
process for the request of
instructional/support items
* Action 4: Research and develop, monitor
standardized process for updating facilities
and structures

Strategy 4: Develop, implement and monitor Technology Department goals and benchmarks aligned with both safety/security and instructional goals.

* Action 1: Research and develop strategies
to implement and communicate sustainable
student technology program

* Action 2: Develop, implement, and monitor
standardized practices for the integration of
technology into instructional and
operational goals.

* Action 3: Develop and implement
standardized formal resource request
process

* Action 4: Research, analyze and implement
industry leading security practices

Strategy 5: Develop, implement and monitor Transportation Department goals and benchmarks aligned with both safety/security and instructional goals.
* Action 1: Analyze and implement potential
route time efficiencies to minimize overall
student transportation time *See 5A

* Action 2: Create and monitor standardized
fleet maintenance plan

* Action 3: Analyze and implement
guidelines for cost efficiency

* Action 4: Analyze and implement strategy
to hire and retain qualified transportation
staff

* Action 5: Create, monitor, and maintain
exceptional safety and security standards

* Action 6: Ensure that the fleet is
appropriately housed

Strategy 5A: Transportation – Review and adjust current routing to make sure we are minimizing the time students are on-site before school starts and eliminating bus transfers. If possible, routing changes should support PLC implementation at each school.
* Action 1: Conduct Transportation Study to
Determine Route Options (Based on Drivers
& Buses)

* Action 2: Make Determination if Changes
are Viable

* Action 3: Communicate Changes to all
Stakeholders

* Action 4: Adjust Routes

* Action 5: Continue to Assess and Adjust
Routes (As Needed)




